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DRGNS CORO;Y. Project Ofrice Goals tfor 1903

L. The primavy goal of the CORONA Project Cifice is to continue
cvide an improvid photographic product for uaticnal intelligaiace estd
tes. To accomplish this it is our firm intention to have knoxledgy,

uaderstanding, and control of technical problems that mey occur in the
J-1 and J-2 paylicad systems, to strive for rapid znd correct soliution:

to

]

\

[« 35
O¥

such problems, to maintain vigilance over payload preparations inr
unch and ca-orbit operations, to insurc that adequate coumuricacicas
ov arong all essential Jevels of responsibility and authority, to

spond actively and te valid requests, to keep ebreast of
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)11nn01e "state of the art" anﬁ o maintein a strong "espirit de corne
rong all members cf ths CORCNA paylead team. Of course, the primavy
2l wont bo rezlized vithin the 205083 payload mnanpower and cost Lindec

2. In specific, the following are our goals for 19€8.
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a. Maintain managcement and budget control of the CCRONA Fayload

Froject.

b. Continue frequent lizison with Headquarters, cthar cognizant

Goverament agencies avd industry.

c. Conduct Payload Information Meetings
¢. Cendvcet periedic (weekiy) staff wmeetingc to dis
pertinent infeimetion, inveetipri
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ssigncd and/or bteing taken.
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e. Conduci boicfi

ConCin Pe

vz cn the status awnd future plavs for the

s t
¢ problens and assure that opprop-

f. Mzintaln plamning for emergency situatioms, futuve £17¢lh
schedulesn, potonti=l product improvements and organizatiornzl chensec,
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g. Maintain status of the CORONA paylcad software and hardware
and program funding.

h. 1Insure that proper Agency security is maintained, providing
local direction and maintaining knowledge of the community climate.

i. Keep alert to the needs and planning for the Cemmunications
facility and provide guidance and support as required.

j- Define basic performance characteristice of J-3 vehicle;
distribute reports on these characteristics (based on CR-1 through
4) throughout the community.

k. Demonstrate capability of utilizing UTB film by flying two
full flight loads. Identify problems associated with UTE and take
steps to solve them.

1. Develop procedures and expertise in bi-spectral and camouflage
detection photography to the point that they have become a routine
operational tools if required.

m. Completely define capability and characteristics of S0-230
film by flying at least one full flight load.

n. Complete first flight with digital shift register.

0. Collect orbital flight data on various special filters and
films; disseminate information and analyses on these items through-
out community. Spur community effort to develop methods of exploit-
ing these special capabilities. '

p. Improve orbit select using the-program starting on
March 1968 launch. _

. Improve the operations take by use of-and the new
—command system.

r. Improve operations take from DISIC if DISIC intermix is

‘approved.

S. Periodiéally review pre-launch procedures to reduce non-
operations payload expenditure.

t. Maintain continual review of operations procedures and
establish firm SOPs to improve overall operations and system per-
formance.




u. Continue the close working relations with the SOC to insure
that all personnel understand the payload system and its limitations
and restrictions.

v. Guide the development and use of the rogram. Conduct a
number of CPXs during the latter part of the year using bot}.and

’to prepare the Resident Office, STC, SOC, and Headquarters
staff for the first launch of the-ystem in November 1968,

w. Continue to strive for ways to optimize film utility.

X. Establish procedures for operating the— system within
the STC. Including necessary cross-check procedures between the STC
command generation personnel and the Resident Office Staff. Establish
necessary backup ccmmand generation procedures and prepare command -
procedure for tracking station voice backup commands.

y. Continue on-the-job training for new employees, prbviding
necessary guidance and supervision. Provide a challenge for all
employees to ensure job satisfaction.

z. Continue to encourage communications, coordination, and
cooperation among all members of the Project Staff. Conduct periodic
appraisal reviews with staff members.




